Get Al Ready:
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The organizations that thrive in the Al-powered
future will be those that recognize their data
catalog as the most critical infrastructure
iInvestment for Al success. By establishing
comprehensive, Al-ready catalog capabilities
today, these organizations will create sustainable
competitive advantages that compound over time
while enabling new revenue streams and market
opportunities.




The Al Readiness Imperative

89%

Al Failure Rate
of Al initiatives fail to reach
production due to inadequate

data foundations

J

$15.7T

Projected Value
Al contribution to global economy
by 2030, yet most organizations

struggle to realize returns

J

3.5X

Deployment Speed
faster Al deployment cycles for
organizations with mature data

products

The fundamental challenge isn't technological sophistication—it's data readiness.
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The Data Foundation Crisis

Fragmentation and Silos

Critical data trapped in departmental systems

Quality Inconsistencies

Varying data accuracy undermines model reliability

Governance Gaps

Unclear ownership creates compliance risks

Context Deficiency

Raw data lacks business context for Al interpretation
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From Data Management to Data Products
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A data product is a self-contained, reusable data asset that:

Serves specific business
use cases or customer
segments

Provides clear
ownership and
accountability
structures

This product-centric approach creates reliability, reusability, governance, and context advantages for Al readiness.

Maintains consistent
quality and availability
standards

Generates measurable
value for internal or
external customers

Includes comprehensive
documentation and
metadata
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The Four Domains of Data Product Maturity
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Data Foundations & Governance Data Engineering & Infrastructure
Establishes trust and reliability required for Al systems Provides technical foundation for scalable Al operations
Analytics & Intelligent Insights Security, Privacy & Ethics

Transforms raw data into actionable intelligence Ensures responsible Al deployment with stakeholder trust
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Maturity Progression Model
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Level 1: Reactive Foundation
Organizations operate reactively, addressing data
challenges as they arise. Al initiatives are typically

experimental and rarely reach production.
0-25% Monetization Potential

Level 3: Proactive Excellence

Systematic approaches enable reliable Al deployment.

Organizations begin realizing consistent value from Al

investments.
51-75% Monetization Potential

Level 2: Standardized Operations
Basic standards and processes are established, enabling
limited Al applications. Success is inconsistent and difficult

to scale.
26-50% Monetization Potential

Level 4: Transformative Innovation
Al becomes a core business capability, driving innovation
and competitive advantage. Organizations create new

revenue streams and market opportunities.
76-100% Monetization Potential
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Refined Digital Insight

The Business Case for Al Readiness o

Development Velocity Business Impact

« Level 1:12-18 months from « 15-20% more revenue from Al
concept to production initiatives

« Level 4: 3-6 months from « 70% of Al value from
concept to production cross-domain data integration

« 40-60% reduction in total Al « 3.5x ROI on Al investments with
development costs Level 3+ maturity

Model Performance Risk Mitigation

« 25-40% better Al model « Regulatory compliance
accuracy assurance

« 30-50% reduction in model - Improved operational reliability

development time - Enhanced stakeholder trust
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RDI's Integrated Approach
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Assessment-Driven
Strategy

Comprehensive maturity
evaluation across all four domains
to establish baselines and identify

priorities

%

Graduated

Implementation
Phased approach balancing

immediate value with long-term
capability building over 18+

months

%

Value Realization Tracking
Comprehensive metrics across
financial, operational, and

strategic dimensions

Unlike point solutions that optimize individual components, RDI's methodology

recognizes the interdependencies between domains and orchestrates coordinated

advancement.
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Sustainable Revenue Generation Through Al

Al Deployment Speed

Revenue Uplift

Operational Efficiency

Development Cycle..

Model Accuracy

T
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Organizations with mature data products create sustainable competitive advantages through data network effects, learning organization capabilities, market

position protection, and innovation leadership.
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Your Al Readiness Journey: Next Steps
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fined Digital Insight

1 Maturity Assessment 2 Strategic Roadmap 3 Governance Foundations
Understand your current state Balance immediate value Begin with critical data assets
across all four domains creation with long-term and expand coverage over time

capability building

4 Identify High-Impact Use Cases 5 Build Cross-Functional Capabilities
Select Al applications that demonstrate value Invest in skills and collaboration across IT,
while building capabilities business, and data science

The future of your organization depends on the transformation decisions you
make today!

Contact services@RDI-Data.com or book a consultation
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https://calendly.com/discovery-rdi-data/30min

