
AI Readiness Plan & 
Enablement Service
We enable your first confident steps into the world of Artificial Intelligence. Our 
comprehensive services provide a clear roadmap for building the foundation 
for successful AI adoption, ensuring your organization is prepared to harness 
the transformative power of AI technologies. Let us help you get AI ready with 
strategic guidance, expert assessment, and actionable frameworks.
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Business Goals AI Ecosystem Assessment Create Strategic Roadmap
We start by understanding your 

strategic goals. We recommend 

high-impact AI use cases aligned 

with your business objectives.

Next, we assess your current data 

and AI maturity. Our experts 

identify gaps and enablers for 

successful AI adoption journey.

We develop an action plan for 

sustainable technically sound AI 

integration and innovation.

The outcome  is a robust AI readiness framework  that is business-driven and innovation-ready.

Considerations Include ❏ Business-First AI Design

❏ Integrated Technology Readiness

❏ Innovation Foresight

Service Overview
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Alignment and Discovery
We collaborate with client business team and AI use case 
sponsor to discover and unify goals. Goals are shared in 
writing.

AI Ecosystem Maturity Assessment
We evaluate client data and technology landscape against 
RDI proprietary AI Reference Architecture model and deliver 
a comprehensive value assessment report.

AI Readiness Framework
We produce a draft AI readiness framework, review with 
stakeholders, and incorporate their feedback. The final 
document guides your AI strategy, implementation 
priorities, and ongoing governance.

Key assumptions include client sharing materials, access to critical resources, staff 
and documents and timely advice of any material changes

Delivery Process
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Checks are scheduled in advance with one week execution time

The annual plan revision is also scheduled ahead of time and typical takes between 1 and 
3 weeks to complete

First Year 1
AI Readiness Plan to establish the framework. Two 
quarterly checks to monitor plan adherence. End of year 
plan revision to incorporate upcoming AI program 
enhancements.

After
Three Quarterly checks to monitor plan adherence.
End of year plan revision to incorporate upcoming AI 
program enhancements.
 

After

Annual Refresh
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AI Readiness Plan Delivery Timelines

Week 1

Client leads business 
goals walkthrough

Client provides business 
goals materials

Week 2

Client enables discovery 
for data systems and 
technology capabilities

RDI begins data & AI 
maturity evaluation 

Week 4*

RDI completes AI 
ecosystem evaluation
 
RDI shares value 
assessment report

Week 5

RDI begins plan creation 
for AI Readiness 
Framework 

Week 7*

RDI completes plan draft 
and shares with client 

Client completes review 
and feedback on the plan
.

Week 8

RDI completes plan for 
AI Readiness 
Framework 

Week 9*

Final plan released

.

*  Additional time maybe required,  depending on complexity of client data ecosystem

Discovery Assessment Framework Creation
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RDI AI Reference Architecture at a Glance


