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Business Alignment Clear Responsibilities

We understand your objectives 
and data governance goals 
through collaborative discovery.

We establish SLAs and define roles 
for platform development and 
support.

Expert Management Enhanced Compliance

Our specialists provide integration, 
customization, and administration 
services.

We ensure operational efficiency 
with AI-driven tools and 
accelerated maturity.

Service Overview



Collaborative Discovery
RDI collaborates with your business, data governance, and 
data owner teams to understand objectives.

Platform Assessment
We evaluate your current setup and develop a tailored 
service agreement.

Management & Support
RDI handles configuration, integration, administration, 
training, and ongoing support.

Key assumptions include client sharing materials, access to critical resources, staff and 
documents and timely advice of any material changes

Delivery Process



Managed Service Offer Delivery Timelines  

*  Additional time maybe required,  depending on complexity of client data ecosystem

 Discovery Proposal Management & Support

Week 1

Client leads business 
goals and desired 
outcomes walkthrough

Client provides business 
goal materials

Client leads platform 
technology requirements

RDI begins platform 
support evaluation 

Week 2

Week 4*

RDI completes Managed 
Service proposal

Client and RDI 
collaborate on proposal 

Week 5

Service Agreement 
finalized with client 
feedback

Week 6

RDI begins managing 
Collibra platform



Annual Planning
Strategic reviews, 
compliance audits, and 
system configuration 
updates.

Quarterly Audits
Metadata audits, 
documentation reviews, 
and platform 
housekeeping.

Weekly Reviews
Platform health scoring, 
optimization, and support 
ticket analysis.

Monthly Maintenance
Performance assessment, 
version upgrades, and 
governance reporting.

Operate

Plan

Maintain

Audit Review

Daily Operations
System monitoring, incident management, 
Basic / Regular / Premium OnLine Support 
by response time

Regular Engagement Activities



RDI-Data Managed Services for Collibra
Operate, Activate, and Scale Your Data Intelligence Platform


